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Nestlé’s goal is to be the leading Nutrition Health
and Wellness Company in the world. We, Nestlé
Japan, as a model for developed countries in the
Nestlé Group, continue to create value for all our
customers through innovation in products,
services and business models. We endeavor to
support a healthy lifestyle and enhance the
quality of life in Japan’s rapidly aging society.



Nestlé Japan
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The Nestlé brand portfolio in Japan covers many food and beverage categories.
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A It all starts with ag
NESCAFE
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NESCAFE Regular Soluble Coffee &
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NESCAFE original technology with micronized coffee added

Nestlé Japan

Latest innovations
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Capsule-type café system
“NESCAFE DOLCE GUSTO”
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Coffee machine to serve tasty coffee
with a simple button operation
“NESCAFE GOLDBLEND BARISTA”
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Out-of-home consumption
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Enjoy NESCAFE coffee at office,
café, restaurant and other shops!
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[RRAH7IRTE]
NESCAFE Harajuku

Deliver tasty coffee and e
smile at office B
“NESCAFE Ambassador”
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Worldwide popular chocolate brand

Nestlé Japan

s
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The world’s first

“KIT KAT” boutique

“KIT KAT Chocolatory”
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“KIT KAT” chocolate to support students
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“Exam Message package”
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Ready-to-bake!?
New tastel!!

“KIT KAT for baking”

LEEM. ROSLEIC
[Tty by k]
Nationwide, for souvenir
“Local KIT KAT”
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Strawberry cheese cake
Uji Matcha of Kyoto flavor



Nestlé Japan

| h73V—RIs5L#RLL Sales by category (%) (2014)

savii— L — 7 0%
Grocery e (NESCAFE, BRITE, KREMATOP, MAGGI, etc.)

BT m— 13.4%
Confectionery (KIT KAT, etc.)

~NYbTT S5 e 8.2%
Nestlé Purina PetCare (FRISKIES, MON PETIT, PURINA ONE, etc.)

B RAR é%% . 5.5%
wr

Nestlé Professional

Za—hIDIVENIILAYATI VR E ™ 5.1%
Nutrition and Health Science

YA —5— e 10.8%
Water (PERRIER, VITTEL, CONTREX, etc.)

* X 27w YER<  excluding NESPRESSO
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Bl %:1913(KIE2)¥4A
Start of Operations in Japan : April 1913

B4 37 : 1933 (KBF18) FE6H
Creation of the company : June 1933

# B ¥:2,500A
Employees : 2,500
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Line of Business: Production and sale of beverages,

food, confectionery, pet food, etc.
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Nestlé Japan

® Kit (RER#MFT)
Head Office in Kobe,
Hyogo Prefecture

O HRIAN—IvILAT1R
Tokyo Commercial Office
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Factory
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Sales Branch (Shisha)
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Sales Branch (Shiten)
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Affiliated companies :
Nestlé Nespresso K.K.,
Galderma K.K.



Nestlé Japan

I Z % History

KIEFIEAD -
L aes) 1987 § 71 2% — (H) B3z
Nestlé’s trade customers Creation of Friskies K.K.
(early 1910’s) “ N W =
1989 ¢ XLV vFY by a ()KL
e )3 Creation of Nestlé Mackintosh K.K.
h ‘ﬁ . 1993 3 % AL RIFRAARY
Bl Creation of Nestlé Science Promotion Committee

1913 ¢ XL -7V5 O AA REI 24 A 2001 ¢ RALVYFVhya ()

BEICAAXEXER RALAY7x o3 F)— () ISR
Foundation of Nestlé and Anglo-Swiss Condensed (2010 XL AZ)
Milk Company Japan branch office in Yokohama Change of name from Nestlé Mackintosh K.K.
1922 EMSB'ZE @)El—@if\ to Nestlé Confectionery K.K. (2010:Nestlé Japan)
Move of Japan branch office to Kobe 2002 ¢ 7 )RF— (HE) 75{\*} L EaVrRybs7 (HE) 2
1933 ¢ BEFH LA (bF) BT (201052 AL BF)
Creation of Fujii Milk Product Co., Ltd. Change of name from Friskies K.K. to Nestlé Purina PetCare K.K.
1960 *XDEZF(HE) %E (2010:Nestlé Japan)
Creation of Nestlé Japan Ltd 2005 o RRALRERFIEIXIL
1965 ¢ IEIRTI2=E, Creation of Nestlé Nutrition Council, Japan
Himeiji Factory starts operations 2009 ¢ RAL VY —F LUy —DHAHS
1973 ¢ EHTIIHBTM RXAL VY —FRREZERKZAICHR
Shimada Factory starts operations Creation of Nestlé Research Center branch at Tokyo University
1978 ¢ By HITIHTER 2013 ¢ R AL AAEIZE100FE

Kasumigaura Factory starts operations 100th anniversary of Nestlé Japan



Nestlé Japan

| #5—AVEDHEIE People are Nestlé’s asset
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People are Nestlé’s greatest asset. We expand our business while caring for our

employees, giving them the opportunity to grow through training and providing a Total
Rewards system. We also support our employees with child care or nursing care, and
allow them to bring pets to work. This way we want to support them both at work as Ay NEEE S, mE A
well as in their private lives.

Work with pets,
Kobe Head office

RIN-SCFES T ErHELS

Nesurekko House, Kasumigaura Factory




Nestlé Group

| #FTR%X XL Nestlé Group in Numbers (2014)

JIN—-TFHLEE
Group Sales (In CHF)

916Ex1275> 14021275

91.6 billion

I=E Sl

Trading operating profit (In CHF)

14.0 billion

ATV BT EFE(0ER1275)
What we sell (In CHF billion)

R RS

Powdered and Liquid Beverages

ABBTARY) =L

Milk Products and Ice Cream

REEHRMA GRERARR
Prepared Dishes And Cooking Aids

Z2=-MJYIVEALATATIVR
Nutrition and Health Science

Yy hTT
Petcare

E

Confectionery

VF—5—
Water
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B I—— 20.3
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& — 13.5

S e 13.1

&5 e 11.3

&— 9.8

e e 6.9

HhIEkBUSE BB (106821 275>) Where we sell (In CHF billion)

25.9

Europe

FAIAH

39.4

Americas

Asia, Oceania and Africa

HFE10KTIHE A1 AT (1021 275Y)

Our top 10 Markets plus Switzerland (In CHF billion)

FA'A United States 23.5
FE Greater China Region e 6.6
75V France 5.5
75l Brazil 5.1
RA4Y  Germany = 3.3
A1) United Kingdom mmmm 3.0
XFZ T Mexico 3.0
74JEY Philippines mmm 2.5
A%)7 Iitaly - 2.1
Hh7+%  canada == 2.0
24 switzerland == 1,6




Nestlé Group

| /o—/\ILFLEY R Global Presence

RALIG ERESHICHRRAREEERSZHE MBEOEESIEO—XIBHALTVET,
We have our R&D and production facilities all over the world to meet local consumers’ needs.
T E% Employees : 339,000 HEZEERMUTW3E Countries we operate in : 197

R FERIFEHL R R&D facilities : 34

-3 )Y —Ft % — Research centers

-31 7A% 2 79 /0¥ —-R&D+E V% — Product Technology and R&D centers
86N E (244215 442 tactories in 86 countries
100 EE2ERLUTWAE Countries with over 100 years’ presence



I Z % History

1866

1867

1905

1929

1947

1977

1981

Anglo-Swiss Condensed

Milk Company&&3iz

Foundation of Anglo-Swiss
Condensed Milk Co.

TV RALIZKD
AREARBORFR

Henri Nestlé’s Infant cereal
developed

XL 7SO RAR
RA R (astroRim)

Nestlé and Anglo Swiss Condensed
Milk Co. (new name after merger)

Peter-Cailler-Kohler-Chocolats
Suisses S.A.&E &

Merger with Peter-Cailler-Kohler-Chocolats
Suisses S.A.

Nestlé Alimentana S.A. (& ¢t n&#r)

Founder Henri Nestlé

Nestlé Alimentana S.A. (new name after merger with Maggi)

RALS.A.ICHFR

Nestlé S.A. (new company name)
AL7ILEGRTHILTILIEIL20145ER)

Galderma (joint venture with L'Oréal - acquisition in 2014)

RIE 7V)-RZL

1986

1988

1992

1998

2001

2006

2011

2014

Nestlé Group

RALRRFLYYS.ARKIL
Creation of Nestlé Nespresso S.A.
TAh—Z-RILY—F,
AYhY—=(FyhAy ) EEIR
Acquisition of Buitoni-Perugina,
Rowntree (with KIT KAT)

PR =1

Acquisition of Perrier

HURLI) JEAES—ZAEBI
Acquisition of San Pellegrino and Spillers Petfoods
ZILARY Ea)F%EIR
Acquisition of Ralston Purina

7YoL hE—%ZEIX

Acquisition of Uncle Tobys

RAL NLAYAI VRS AL
FAL AVRFAFa—h AT
ANIAY ATV AL

Creation of Nestlé Health Science S.A. and
Nestlé Institute of Health Sciences

RAL RFUAILAS.AGKIL
Creation of Nestlé Skin Health S.A.



| =%%8& The Nestlé Roadmap
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Our objective is to be the
leader in Nutrition, Health and
Wellness, and the industry
reference for financial

performance, trusted by all
stakeholders.

Nestlé Group

RE-RER-
DILRR s
$¥® A/R=3VE Nutrition, %ﬁfol;"ga(t ’ﬁﬁmﬁﬁb
HARH R YIR—33y Health and P, Growth drivers
) ' ~3 Wellness it H DR R
Operational Pillars Innovation Emerging markets
and renovation and Popularly
. Positioned
WOTH ECTH, Producis
EARTETY RESHE
RADAFH I Out-of-home
Whenever, consumption
wherever,
however
- ® A UL
N >
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- s\ Nestle FLSTAd
Operational . Premiumisation
efficiency Good Food, Good Life
SHLT
el BREETSVE
Consc:mer, i w=bo2UF
engagement Unmatched product
o and brand
AM. el portfolio
XL, R&D
flifE#R & DX sl Unmatched
People, culture, Ja—-n\L :jesealrch anc:
| d ' levelopmen
vaaLt‘teitigg a;gchje? capability ﬁﬁ%i@ 9§5’>&
geographic Competitive advantages

presence



Nestlé Group
| #£EMEDEI%E Creating Shared Value (CSV)

HBAEDRNE S (F, BEASREPICEIL KEDE S X (CMBEZAIEY 270 (CIF REFCHRCEST
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It is our firm belief that for a company to prosper over the long term and create value for shareholders, it must create
for society at the same time.

REOKERRE- SR,

RALDFENGEF
HEMEDEIE Nutrition, water, rural development,
Creating our focus areas
Shared Value
YR7FEN T 1 (FErTEEE) REZFS
S inabili Protect the future

AVTSATVR EERVREICRY SR TEIRE

Compliance Laws, business principles, codes of conduct

http://www.nestle.co.jp/csv



Nestlé Group
| 5= -6 -9T)LRXR Nutrition, Health and Wellness
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We enhance people’s lives by offering tastier and healthier food and beverage (1BAEHOERELBTIR)
choices at all stages of life and at all times of the day. DIt

Provision of portion guidance

NUTRITIONAL COMPESD

r*;u/ /\)L:/_:\;‘yz‘ 7|:|75AJ BERAS AN KTE O MO NI L *Zl/%ﬁ:':ﬁiﬂéﬁiﬁ\ﬁéﬁ\
FLLORBRNRBEE. [%ZL =2—kUygHLaviz] BREHELS FSYREEHO
5477(9’()[« EE}]‘D*&& “Nestlé Nutritional Compass” %Uf]ﬂitﬁﬁ%ﬁé%ﬁ@?ﬁ{b

“Nestlé Healthy Kids Program” Reduction of salt, sugars,

Promotion of healthy diets, lifestyle saturated fats and trans fats and
and physical activity for children fortification with micronutrient

http://www.nestle.co.jp/nhw
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T651-0087 A MAHARXEIFEE7-1-15
&E35E : 078-230-7000
http://www.nestle.co.jp

Facebook:
http://www.facebook.com/Nestle.Japan

RALEBHRBERE HERERE
BFE:0120-00-5916 SRR : 245 (FHREIK) 5% 1 078-230-7050
RAL FvZ4HR—h http://nestle.jp/faq EMAIL: Media.Relations@jp.nestle.com
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