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Organization chart of Nestlé in Japan
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M Nestle Japan Ltd.

Start of Operations in Japan April 1913

Incorporation June 1933

Capital 20 billion yen

Representative Kohzoh Takaoka
Representative Director,
President and CEO

Employees Approx. 2,400 (Dec. 2012)

Incl. group company

Production and sale of
beverage, food, confectionery,
pet food and other products

Line of Business

Nestlé Group in Japan Nestlé Nespresso K.K.
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Finance & Control Beverages*
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Human Resources & Coffee System Business
General Affairs
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Supply Chain Management Nestlé Health Science
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Nestlé Professional (incl. sales unit)
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Nestlé Purina PetCare (incl. sales unit)
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Water
(distributed by business partners)
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Nestlé Nespresso K.K.
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MASEENL:
REMBER:

Coffee products:

Home Coffee Machine:
Mix products: [Coffee Mix] NESCAFE GOLDBLEND, NESCAFE / NESTLE Bokujo

Food products:

Out of home products:

International foods:

Nutritional products:

PetCare products:

Mineral waters:

[Soluble Coffee] NESCAFE (EXCELLA, GOLDBLEND, GOLDBLEND

CAFFEINLESS) [Regular Soluble Coffee] NESCAFE (KOUMIBAISEN,

PRESIDENT, FRAGILE) [Refill] NESCAFE ECO&SYSTEM PACK
(EXCELLA, GOLDBLEND, KOUMIBAISEN, PRESIDENT) NESCAFE
EXCELLA Sukkiri Tsumekae Pack [Bottle Coffee] NESCAFE Bottle
Coffee (EXCELLA, CLEAR TASTE) [Canned Coffee] NESCAFE
(EXCELLA, GOLDBLEND) [Coffee Enhancer] NESTLE (BRITE,
KREMATOP, MILKMAID, GUM SYRUP) [Gift Set] NESCAFE

Capsule-type Café System: NESCAFE DOLCE GUSTO

NESCAFE BARISTA

Latte [Specialty Mix] NESCAFE / NESTLE HOMECAFE [Concentrate]
NESCAFE EXCELLA, NESCAFE / NESTLE HOMECAFE, NESTEA
[Cup Coffee] NESCAFE (EXCELLA, GOLDBLEND) [Malt Drink]
NESTLE MILO [Cocoa] NESTLE COCOA D'OR

MAGGI (Bouillon, Non-25 Allergen Non-added MSG Bouillon, Non-
added MSG Consommé)

NESCAFE , NESTEA, NESTLE MILO, NESTLE SJORA, NESTLE
BEAUTY BAR, MAGGI, NESTLE, CHEF, C&B, DAVIGEL [For Hotels,
Restaurants, Cup Vending / Dispenser, Offices and Industrial use]
WONKA, BUTTERFINGER, TASTER'S CHOICE

ISOCAL, RESOURCE, PEPTAMEN [HealthCare nutrition for hospitals,

care facilities and home care]

Premium Portioned Coffee System: NESPRESSO
Chocolates and confectionery: NESTLE (KIT KAT, AERO, CRUNCH, MILO)

PURINA PROPLAN, PURINA ONE, MON PETIT, FRISKIES
CONTREX, VITTEL, PERRIER [Imported by Suntory Beverage & Food
Ltd.], S. PELLEGRINO, ACQUA PANNA [Imported by Monte Bussan
K.K.]
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Nestlé Headquarters (Vevey, Switzerland)

B Nestlé in the World

Outline of the Nestlé Group (2012)

Saleg o 92,186 million Swiss francs (about 7,880 billion yen)
Trading Operating Profit *-- 14,012 million Swiss francs (about 1,200 billion yen)
Net Profit «orororoeeeeees 10,611 million Swiss francs  (about 910 billion yen)

Research & Development -*-1,544 million Swiss francs  (about 130 billion yen)

Exchange rate : JPY85.5/CHF (weighted average 2012 annual rate)
Personnel «occerrrrerees e Approx. 330,000
Factories .............................................................................. 468

Sales by Main Product Group (2012)

Beverages ........................................................................ 2 1 .7%
Water .............................................................................. 7.8%
Milk Pl‘OdLlCtS, Ice Cream ................................................... 20. 1%
Nutrition ........................................................................ l 1 .6%
Prepared Dishes, Cooking Aids — «rrererrmrrrrmrrmsmr e 15.7%
Chocolates and Confectionery —««««wrrerrmrrrrmrmrms s 11.3%
Petcare ........................................................................... 1 1 ‘7%
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@ Headquarters, Switzerland

® Nestlé Research Center - weeeeeeess 1
Nestlé Research, Tokyo
Research and Development Center--- 33

FALYY—F i — (XA 20— > XE%B)
Nestlé Research Center (near Lausanne, Switzerland)
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Nestlé Japan Lid.
Group Company in Japan

W &1t

FALHEKA =

T651-0087 #MFEMPRXHEERT7-1-15
ZALING R

TEL.078-230-7000 FAX.078-230-7100
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T105-0014 HFEAREXZ1-10-13
ZHEBREN

TEL.03-4334-7000 FAX.03-5476-5528
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TEL.079-232-0401 FAX.079-232-5404
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T427-0012 FHEEEMMEFIFAMR1700

TEL.0547-36-6111 FAX.0547-35-5542
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T300-0622 kifEFEB TS FUILA1751
TEL.029-894-2865 FAX.029-894-2985
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SHIMADA FACTORY

W Head Office

Nestlé Japan Ltd.

Nestlé House, 7-1-15, Goko-dori, Chuo-ku,
Kobe 651-0087

Tel:(078)230-7000 Fax:(078)230-7100

Nestlé Nespresso K.K.
Shiba Nikkei Yuraku Bldg., 1-10-13, Shiba,
Minato-ku, Tokyo 105-0014

M Office

TOKYO COMMERCIAL OFFICE

NYK Tennoz Bldg., 2-2-20, Higashi-
Shinagawa, Shinagawa-ku, Tokyo 140-0002

M Factories

HIMEJI FACTORY

869-8, Kawaharano, Inukai, Kodera-cho,
Himeji, Hyogo Prefecture 679-2131
Tel:(079)232-0401 Fax:(079)232-5404

SHIMADA FACTORY

1700, Terakubo, Hosojima, Shimada,
Shizuoka Prefecture 427-0012
Tel:(0547)36-6111 Fax:(0547)35-5542

KASUMIGAURA FACTORY

1751, Mukaeyama, Jinguji, Inashiki,
Ibaraki Prefecture 300-0622
Tel:(029)894-2865 Fax:(029)894-2985
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KASUMIGAURA FACTORY
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OXALAK (Ff) BEAS dvEEXH
TEL.011-726-7781 FAX.011-726-7656
OXALAA (#) 2 AL O7xoaF L
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TEL.011-726-7781 FAX.011-726-7656
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TEL.011-726-7870 FAX.011-726-7633
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tmEXE /ALBEERR
TEL.011-726-7741 FAX.011-726-7656
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T980-0014 fllEMBEEXAET2-15-1
IF—ILLIE8F
OXALAXK (F) BEAT Hibxwt
TEL.022-714-6950 FAX.022-721-2354
OXALBA (#) xAL7TAO7xaF )L
bEE-®LXE
TEL.022-714-6921 FAX.022-721-2354
ORXZALAA (Kf) X ALE2UF Ny T
HALEEm
TEL.022-714-6930 FAX.022-721-2352
ORXALBAR () RALANWZAY AT AAINZ—
RALXE /HIALEEFFR
TEL.022-714-6934 FAX.022-721-2354
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T020-0034 BXF ™ EXRBRATE15-20
Zyt A BERERATEILEF
OXALAR (#) BEAT Hibxwt
X E

TEL.019-652-1281 FAX.019-653-1794
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OXALAR (#) BEEAT HmIwt
BEXE HBREEmR
TEL.025-245-8151 FAX.025-241-2695
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OXZALEZAR (#f) BEARE FEIH
ESE S

TEL.027-310-8231 FAX.027-321-0280
OXALEZAR (#f) BEARHE FEIZH
BEYE SIEEERF
TEL.027-310-8231 FAX.027-321-0280
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T140-0002 HE#R&M/IIXKEMI2-2-20
R EMEMEIL
OFALHEAR (k) BEEAE HEIH
TEL.03-6714-7901 FAX.03-6714-7908
O ZALAAK (#F) xAL7TAT7xiaF I
HRXE

TEL.03-6714-7911 FAX.03-6714-7919

OFRALAZR (#F) X ZALE2UFRyNTT
LEERS/ RRXE/ NyCAR )71 EE
TEL.03-5769-6356 FAX.03-5769-6212
OXZALER () ZFALAIWZIY LI ZAD 1= —
ERXE/ARE—SEMN
TEL.03-5769-6238 FAX.03-5769-6245
BERXE /FAREZEEMN
TEL.03-5769-6238 FAX.03-5769-6245
OFXALAR (#) 122—F a3 F N T—XELEARS
TEL.03-5769-6350 FAX.03-5769-6370
OXALBA (#) FALT7hE—IL X EEER
BHAIZYH

TEL.03-6714-7843 FAX.03-6714-7845
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T330-0801 &LvEmiAEX+FE1-49-8
GMAEEITF
OXALARK (#F) BEAE HEIH
BIRYE BE=EEMN
TEL.048-649-3701 FAX.048-642-9302
OXZAL AR (%) 2 ALTOT7 1z 3F L
RRXIE

TEL.048-649-4034 FAX.048-649-4040
OXZLAR (#%) R ALE 2V F Ny T T
RIS

TEL.048-649-3892 FAX.048-642-9302
OXZALAR (#) R ALAINZH AT ZHLINZ—
BRI G FARE=E%EM
TEL.048-649-3715 FAX.048-649-4040
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T221-0052 RS IXRET10-35
K=Y ARS1EIL 3F
OFALER (#k) BRAE KR4
T

TEL.045-440-5200 FAX.045-441-1620
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T460-0008 B EMHXFR2-3-1

2 BIL/NNEEILFT12F
OXZALBR (#) SFEAE Tt
TEL.052-231-4708 FAX.052-231-4707
ORXRALAXRK (#) xXL7A713F )b
FEEIE

TEL.052-231-4709 FAX.052-231-4707
OXZALBA (#) RALELUF ~Nyhg T
Z2HEEBXIE/ NYRANT v T BES
TEL.052-231-6870 FAX.052-231-6893
O ALBAAK (#F) FALANWRYA I AALINZ—
FEHIE, hEEERR
TEL.052-231-6862 FAX.052-231-6893
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T420-0853 #E#MMMHEEXIEFHE2-20
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ORXZALBR (#) EFEAE FETt
BRXE

TEL.054-255-7235 FAX.054-251-3005
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JerEXE

TEL.076-221-9175 FAX.076-223-1747
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T530-0003 KMRmAtXE E2-4-27
HEEMACIL20F
OXALAR (#) BEAE AR
TEL.06-6457-2730 FAX.06-6457-2768
OZXZALEZA (#) xXL7TA7x 3+
XS

TEL.06-6457-2760 FAX.06-6457-2748
ORXLAZR (#F) X AL E 2UF Ry T
KBRIE /Ny AN v ) T HEER
TEL.06-6457-2750 FAX.06-6457-2758
OFALAR (#) ZFALAINZ AT AHLISZ—
XS A — =%k
TEL.06-6457-2734 FAX.06-6457-2743
RS/ BEfEE =S %M
TEL.06-6457-2734 FAX.06-6457-2743
ORALRZXT Ly (#%)

KRA 71X

TEL.06-6457-2764 FAX.06-6457-2743
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OXALAR (#F) BEAZ PHEZH
TEL.082-264-8701 FAX.082-264-8790
OXZALAA (#) xAL7TATiaF L

R EXE

TEL.082-264-8708 FAX.082-264-8790
OX ALK (#) R ALAIWZH AT ZHLINZ—
FEXEREEER
TEL.082-264-8705 FAX.082-264-8790
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OFALEAR (th) BRAR FUEH
RPEXE

TEL.086-245-5554 FAX.086-246-0560
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SRR METEILIF
OXALHA (Ff) Z¥AE FHEEZH
MEXE

TEL.087-834-4838 FAX.087-834-7226
OXALHA (Ff) Z¥AE FHEEZH
MEXE SMEER
TEL.087-834-4838 FAX.087-834-7226
OXZALBAR (#§) X ALANZH AT ZHLINZ—
hUEX S UEEER
TEL.087-834-4841 FAX.087-834-7226
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IYREIVGF

OXALEAK (#%) EXAR SmEH
MEXE RIUEFHHR
TEL.089-933-3744 FAX.089-933-3418
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NOF1# ZBRATEIL4F
OXZLAZR (%) BEARE AMEHt
TEL.092-411-9581 FAX.092-472-5351
OXZALAA (#f) xALTATiaF L
AMNEE

TEL.092-474-2091 FAX.092-472-5351
OXZALAZ (#f) X ZALE2UFNyhT T
BREXE

TEL.092-472-5994 FAX.092-411-0083
OFALERK (#) X ALAWZH AT ZHL INZ—
AN E S AMNE—E R
TEL.092-411-9511 FAX.092-472-5351
AMNEE AMEZEER
TEL.092-411-9511 FAX.092-472-5351

ERE

T890-0062 R EME5XRAR2-4-35
KSCHE/thEJL3F
OXALBR (#) BEEAZE AMZH
BREXE

TEL.099-252-5306 FAX.099-259-1040
OFALAR (#F) FALAIWZAY AT ZAHINZ—
NN E S AMNE=E%n
TEL.099-206-8101 FAX.099-259-1040
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OFALBA (#5) BRAT AMIH
HBXE

TEL.098-868-2700 FAX.098-866-5125
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1950’s MILKMAID Evaporated Milk packaging
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[Nestlé Group-Worldwide]

1866

1867

1905

1929

1938
1947

1960
1973
1974

1977
1985
1988
1992
1993
1994
1998
2001
2002
2003
2004
2005
2006
2007

2009
2010
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“Anglo-Swiss Condensed Milk Company” incorporated in
Cham (Switzerland) by the American Page brothers.

“Société Anonyme Farine Lactée Henri Nestlé” incorporated in
Vevey.
Merger of the two companies, the absorbing company being re-
named “Nestlé and Anglo-Swiss Condensed Milk Company.”
Entry of chocolates maker “Peter-Cailler-Kohler-Chocolats Suisse
S.A.” in the group.
First production and sales of NESCAFE, the first soluble coffee.
Acquisition of MAGGI business and change of name to “Nestlé
Alimentana S.A.”
Acquisition of Crosse and Blackwell (culinary products) in U.K.
Acquisition of the Stouffer's Corporation (frozen food) in U.S.A.
Entry in the cosmetics field through a shareholding in the L'Oréal
Group in France.
Change of name to Nestlé S.A.
Acquisition of Alcon Group (pharmaceuticals) in U.S.A.
Acquisition of Carnation (milk products, refrigerated foods, ice cream,
instant drinks, culinary products, pet food.)
Acquisition of Buitoni-Perugina Group (pasta, culinary products,
chocolates) in Italy.
Acquisition of Rowntree (chocolates, confectionery) in U.K.
Acquisition of Perrier Group (mineral water).
Acquisition of Finitalgel (ice cream, frozen food) in Italy.
Acquisition of Alpo (pet food) in U.S.A.
Acquisition of Spillers (pet food) in U.K.
Acquisition of Ralston Purina Company of U.S.A. (pet food).
Nestlé Purina PetCare Company is founded.
Acquisition of Chef America (frozen food) in U.S.A.
Acquisition of Dreyer's (ice cream) in U.S.A.
Acquisition of ice cream business of Valio in Finland.
Acquisition of Wagner, Germany (frozen food), Protéika, France and
Musashi, Australia (nutrition).
Acquisition of Jenny Craig (weight management) and Uncle Tobys
(shacks,soups and cereals).
Acquisition of medical nutrition business of Novartis in Switzerland,

Gerber (baby food) in U.S.A. and Henniez (mineral water) in Switzerland.

Nestlé Research Tokyo opens.

Acquisition of frozen pizza business of Kraft Foods.

Creation of Nestlé Health Science and Nestlé Institute of Health
Sciences.

1960’s MAGGI Bouillon
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Nestlé and Anglo-Swiss Condensed Milk
Company’s calendar (1922)
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First NESCAFE newspaper
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Imported Nestlé Chocolate (1961)

advertisement in Japan (1961)

[Nestlé Group-Japan]
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1922

1933

1940

1960

1961
1965
1966
1967
1969
1971
1973
1978
1979
1980
1986
1987
1989
1990
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1993
1994
1995

1998
1999

2000

2001

2002

2003

2005

2006

2007

2008

2009
2010

2011

2013

Nestlé and Anglo-Swiss Condensed Milk Company opens a Japan
branch office in Yokohama under the control of the Far East Export
Division in London.

Japan branch office moves to Kobe.

In conjunction with Fujii Condensed Milk Co. of Awaji-shima, Fujii Milk
Product Co., Ltd. established and domestic production system is set
up. Company later changes name to Awaji Condensed Milk Co., Ltd.
Japan branch office changes name and becomes Nestlé Products
Company, Kobe Branch.

Awaji Condensed Milk Co., Ltd. and the Nestlé Products Company,
Kobe Branch combine operations and Nestlé Japan Limited is
launched.

Nestlé Japan Limited broadcasts its first TV commercial, “l am
NESCAFE.”

Himeji Factory is completed.

Domestic production of NESCAFE begins at Himeji Factory.
Domestic production of MAGGI products begins at Himeji Factory.
MAGGI Bouillon and NESCAFE GOLD BLEND sales begin.
NESTLE BRITE Creaming Powder sales begin.

Domestic production of NESCAFE GOLD BLEND begins at Himeji Factory.
Shimada Factory is completed. Production of NESCAFE begins.
Kasumigaura Factory is completed.

Domestic production of NESTLE MILO and NESTLE BRITE begins.
NESTLE KREMATOP sales begin.

NESCAFE PRESIDENT sales begin.

NESPRESSO sales begin.

Friskies K.K. is founded.

Nestlé Mackintosh K.K. is founded.

Corporate tie-up with Otsuka Group.

NESCAFE Canned Coffee sales begin.

NESCAFE Cappuccino sales begin.

Nestlé Science Promotion Committee is established.

Perrier Japon K.K. joins the Nestlé Group.

NESCAFE Bottle Coffee sales begin.

Head office moves to Rokko Island (Kobe) after the Great Hanshin-
Awaji Earthquake.

NESCAFE KOUMIBAISEN sales begin.

Head office moves to the Nestlé House located in Sannomiya, Kobe.
Café NESCAFE is opened in Sannomiya, Kobe.

NESTEA sales begin.

Vending Business begins.

Nestlé Beverage K.K. is established.

Reorganization of the Nestlé Japan Group.

Nestlé Mackintosh K.K. becomes Nestlé Confectionery K.K.
NESTLE MILO gets FOSHU (Foods for Specified Health Uses)
approval from Ministry of Health, Labour & Welfare.

Friskies K.K. becomes Nestlé Purina PetCare K.K.

90th anniversary of the Nestlé Japan Group.

30th anniversary of NESTLE KIT KAT sales in Japan.
NESTLE AERO sales begin.

Nestlé Vending K.K. is established.

Nestlé Nutrition Council, Japan is established.

Reorganization to Nestlé Japan Ltd. and 4 group companies.
Reorganization to 4 group companies—

Nestlé Japan Ltd., Nestlé Manufacturing K.K.,

Nestlé Confectionery K.K. and Nestlé Purina PetCare K.K.

due to structural change of vending business in September.
Novartis Nutrition K.K. joins the Nestlé Group.

NESCAFE DOLCE GUSTO sales begin.

Novartis Nutrition K.K. becomes Nestlé Nutrition K.K.

NESCAFE CHARGE sales begin. (presently NESCAFE
ECO&SYSTEM PACK)

Nespresso Division becomes Nestlé Nespresso K.K.

NESCAFE BARISTA sales begin.

Reorganization to 3 group companies—Nestlé Japan

Ltd., Nestlé Manufacturing Ltd. and Nestlé Nespresso K.K.

in July, following a prior reorganization to 4 companies—

Nestlé Japan Ltd., Nestlé Manufacturing Ltd., Nestlé

Nespresso K.K. and Nestlé Nutrition K.K. in January

Merger of Nestlé Manufacturing Ltd. by Nestlé Japan Ltd.

Tohoku Sales Office moved after the Great East Japan Earthquake.
Nestlé Japan celebrates its 100th anniversary.

NESCAFE Ambassador begins.
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